
 
 
 
 

The ‘top level’ long term outcomes for Early Interventions 3 – 5 years are 
 

 Reduction in the number of children assessed as needing formal social work intervention 
 

 Reduction in the number of young people offending 
 

 Reduction in the number of young people requiring to be educated outwith mainstream 
provisions 

 
 Reduction in the number of children going into independent, or out of authority, 
placements 

 
In year 1 it is proposed that key actions leading to the attainment of these top level outcomes 
should be as follows: 

 
 
 
 
 
 
 



 
EARLY INTERVENTIONS – KEY ACTION PLAN – YEAR 1 

 
 

Key Actions Outcomes Responsibility Timing 
 
 
1) Map existing services 
 
 
 
2) Identify key service areas 
for first phase EI culture 
change and workforce 
development. 
 
 
 
3) Identify champions within 
key services and engage them 
on part-time basis to assist 
culture change and promote 
key activities: Family Group 
Conferencing. 
 
 
 
4) Promote interagency EI 
training in key service areas. 
 
 
 
 

 
 
Establish baseline activity 
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5) Promote EI leadership 
training within Cypsp area. 
 
 

6) Promote common systems 
and procedures for recognition 
and action in EI areas. 

 

7) Resulting from outcome 1, 
assess gaps in provision and 
need in four areas and promote 
community based services 
accordingly using information 
from ‘Edinburgh Index’ and 
‘Communities that Care’. 

 

8) Ensure research capacity is 
maintained in order that best 
practice be continually 
monitored. 

 

9) Retain capacity to support 
existing best practice projects 
– when focused on the top level 
outcomes. 
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